Governance of the Institute A&#Es

Pursuant to The Hong Kong Institute of Education Ordinance
(“Ordinance”), the Council is the executive governing body of the
Institute and has general control over the administration of the Institute
and the conduct of its affairs whereas the Academic Board is responsible
for planning, reviewing and advising the Council on, if so empowered

by the Council, regulating the academic programmes, examinations and
conferment of academic awards; and admission of students and academic
matters of the Institute.

Council

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, Deputy Chairman, Treasurer, and 5 Members who have had
relevant experience in commerce, industry or a profession; 3 Members who
have had relevant experience in higher education and 3 Members who have
had relevant experience in education, other than higher education; and

the Secretary for Education or his representative. The other 11 Members
consist of the Institute’s President and 3 Vice Presidents appointed by the
Council; 6 Staff Members (3 are elected by staff members and the other 3
are nominated by the Academic Board and appointed by the Council); and
a full-time student appointed by the Council.

Council Members as at 30 June 2013 and the subsequent
changes up to the date of the Report

Chairman
Mr PANG Yiu-kai, SBS, JP

Deputy Chairman
Mr Patrick MA Ching-hang, BBS, JP

Treasurer
Dr Eric LI Ka-cheung, GBS, JP

Members
Professor Andrew CHAN Chi-fai, SBS, JP

Mrs Viola CHAN-MAN Yee-wai, BBS
Ms Susanna CHIU Lai-kuen, MH

Dr Susan FAN Yun-sun, JP

Professor Frederick LEUNG Koon-shing
Mrs Julie MA-LI Mun-wai

Professor NG Tai-kai

Ms Ruth SHEK Yuk-yu

Mr Teddy TANG Chun-keung, MH, JP
Mr Henry TONG Sau-chai, MH

Mr Dieter YIH, JP
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Representative of the Secretary for Education
Mrs Betty IP-TSANG Chui-hing, JP

President & Vice Presidents
Professor Stephen CHEUNG Yan-leung, BBS, JP,
President (from 1 September 2013)

Professor CHENG Yin-cheong,
Acting President (up to 31 August 2013)
and Vice President (Research & Development)

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Mr Chris MONG Chan,
Vice President (Administration)

Elected Staff Council Member
Mr LI Chin-wa

Professor Laurance Joseph SPLITTER
Mrs VIGNERON-CHAN Sin Man

Staff nominated by the Academic Board
Professor Joanne CHUNG Wai-yee

Professor Dennis Michael MCINERNEY
Professor Benjamin T'SOU Ka-yin, BBS
(up to 30 June 2013)

Professor May CHENG May-hung
(from 1 July 2013)

Student Member
Mr CHAN Chung-dick

Secretary
Mr Chris MONG Chan,
Vice President (Administration)

The Council usually holds four meetings in an academic year. If necessary,
additional meetings may be scheduled. To enhance communications with
staff/students, Council papers and confirmed Council minutes which are
classified as non-confidential are posted on the Institute’s intranet.

Council Members are involved in the Institute’s affairs through meetings of
the Council, various Council Committees and ad-hoc working groups, and
participation in the Institute’s many and varied activities and functions.
Hence, the following attendance records of individual Members in meetings
of the Council and its standing Committees during the financial year
2012/13 do not reflect fully their involvement in Institute affairs, as some
individual Members might have to be absent from meetings to represent

the Institute in other functions.
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Attendance Record of Council Members in 2012/13 TR E-CHEREEHEHEEHH
Name of the Council Member of Total no. of meetings of the Total no. of meetings of the
Members me Council/ standing Committee held Council/ standing Committee
as at 30 June 2013 during the term of the member attended during the term of the
A== g in the financial year from 1 July member in the financial year from
:,;é; ﬁ:g' L 2012 to 30 June 2013 1 July 2012 to 30 June 2013
g M-E-—4£tA-BE-T-=4 @-F-—4LA-HE-F-=4

NAZHE REG/ERZEGEF AB=+HR EHASEHEHNELE

AR EEYNEITHEHRRE REG/ERZEGEHRY

Mr PANG Yiu-kai, - Council RES 6 6
SBS, JP - Honorary Degrees Committee 2 B2 EREEE
ERELE
IREFES AFHL
Mr Patrick MA, Ching- - Council REg 9 9
hang, BBS, JP - Honorary Degrees Committee 382 & EREEE
BEREE - Staffing Committee AEZEE
ARFESE ATt
Dr Eric LI Ka-cheung, - Council RES 8 8
GBS, JP - Finance Committee SIS ZEE &
ETREEL - Investment Sub-committee RES EE
SEAES AFHLT
Professor Andrew CHAN - Council KREE 7 6
Chi-fai, SBS, JP - Finance Committee BiiZ8E
IREFES AFHL
Mr CHAN Chung-dick - Council REE 2 2
BRoRFSEE
Mrs Viola CHAN-MAN - Council REg S 2
Yee-wai, BBS - Donation Committee ZFZEEE
PR Szt - Finance Committee BiZ8 S
AEFEE - Investment Sub-committee RESEE
Professor CHENG Yin- - Council RESE 17 17
cheong - Donation Committee £EZEE
BRI - Finance Committee I ZESE

- Honorary Degrees Committee 342 & EFEEE

- Staffing Committee AEZEE

- Staff Appeal Sub-committee B8 FHFDES

- The Hong Kong Institute of Education Development
Fund EE8HBFEREREES

Ms Susanna CHIU Lai- - Council RE® 8 6
kuen, MH - Audit Committee FstZEE
HEELL LEBHS
Professor Joanne - Council REg 7 5
CHUNG Wai-yee - Staffing Committee AZZEE
ERRRR - Staff Appeal Sub-committee #B8 LHFHEE
Dr Susan FAN Yun-sun, - Council REE 7 6
JP - Staffing Committee AZZEE
SEERRELE  AFHL - Staff Appeal Sub-committee #B& FHFDZE
Mrs Betty IP-TSANG - Council REE 4 4
Chui-hing, JP

ERML+  APHET
Professor John LEE Chi- - Council &&= 4 4
kin, JP - The Hong Kong Institute of Education Development
TFEHR KAFHT Fund E8HEERERES
Professor Frederick - Council RESE 8 5
LEUNG Koon-shing - Finance Committee i Z&8&
RERHE - The Superannuation and MPF Schemes

Management Sub-committee
AHSIERSHEAEREI RS
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Attendance Record of Council Members in 2012/13 (Continued) —E—E-CHEERECSHRENFESEHSIR ()
Name of the Council Member of Total no. of meetings of the Total no. of meetings of the
Members a=] Council/ standing Committee held Council/ standing Committee
as at 30 June 2013 during the term of the member attended during the term of the
A—EE__ =4 H = in the financial year from 1 July member in the financial year from
:,;é; ﬁi:ﬁ"ﬁ_*_m% 2012 to 30 June 2013 1 July 2012 to 30 June 2013
e M-$--4£tA-BE-T-=% @-F-—4LA-HE-F-=4

NAZHE REG/EREZEGEF AA=HR EHRSEHEHNEHE
AR EEYNEITHEHRE RER/ERZETTHARY
Mr LI Chin-wa - Council REg 6 6
TRESRE - Staffing Committee ABZES
Mrs Julie MA-LI Mun-wai - Council REE 8 6
BEHELL - Audit Committee Bt EZEE
- Staff Appeal Sub-committee & LFHZES
Professor Dennis - Council REg 8 8
Michael MCINERNEY - Finance Committee i Z&8&
BEMER - The Superannuation and MPF Schemes

Management Sub-committee
ABEHERBESHATESZE

Mr Chris MONG Chan - Council ®EE 15 14
SRAE - Donation Committee #EZE=
- Finance Committee B ZE&
- The Superannuation and MPF Schemes
Management Sub-committee
ABEHEBBSHEATENZS
- Investment Sub-committee REHZEE
- Staffing Committee AZZES
- The Hong Kong Institute of Education
Development Fund &8%E2RERES

Professor NG Tai-kai - Council REE 7 6
KRAHEE - Staffing Committee AEZEE

Ms Ruth SHEK Yuk-yu - Council REg 7 7
BEmL+ - Staffing Committee AEZEE

Professor Laurance - Council REg 4 2
Joseph SPLITTER - Staff Appeal Sub-committee & LFHZEE

e fap e

Mr Teddy TANG Chun- - Council REE 7 6
keung, MH, JP - Finance Committee B ES=

BiRIE L

REHT AFHL

Mr Henry TONG Sau- - Council REg 14 13
chai, MH - Audit Committee Bt EES

SIS KL RBEHE - Donation Committee £i8ZEEE

- Honorary Degrees Committee 2B &2 EREZEES

Professor Benjamin - Council REg 4 3
T'SOU Ka-yin, BBS
PEEHER WEAZEE

Mrs VIGNERON-CHAN - Council RES 7 7
Sin Man - Finance Committee BiZ8 S
REZELZL - The Superannuation and MPF Schemes

Management Sub-committee
AR EEHESHEEESES

Mr Dieter YIH, JP - Council RES 7 3
ERE AL AP - Staffing Committee AEZEEE

- Staff Appeal Sub-committee & LFHZEE
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The Academic Board (“AB") is the chief academic forum of the Institute
with the President as the Chairperson. Members include all Vice
Presidents, Associate Vice Presidents, representatives from Faculties and
academic Departments as well as student representatives from Faculties
and Graduate School. It met nine times during the academic year
2012/13. The quorum and procedures of the AB meetings are governed by
its Rules of Procedure.

The Council has established six Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee, the Donation
Committee, The Hong Kong Institute of Education Development Fund,
and the Honorary Degrees Committee. These Committees are delegated
with specific roles and responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
before submission to the Council. It also reviews and approves the
Institute’s internal audit plans, and reviews internal audit findings and
recommendations. Summaries of internal audit reports are posted on the

Institute’s intranet to enhance transparency.

The Finance Committee makes recommendations to the Council on

all matters within the jurisdiction of the Council which have important
financial implications and approves matters as delegated by the Council.
The Investment Sub-committee under the Finance Committee advises
on the Institute’s investment strategies, make decisions on investments
portfolio under the approved policy guidelines, and review the
performance of the Institute’s portfolio. In addition, a Superannuation
and MPF Schemes Management Sub-committee is appointed to oversee
matters relating to the Superannuation Schemes and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment, conditions of service, staff
relations and staff development. It also reviews and adjudicates cases of
complaints and appeals. The Staff Appeal Sub-committee of the Staffing
Committee considers and makes decisions on staff members’ appeals on
re-appointments, grievances and disciplinary matters.

The Donation Committee advises and makes recommendations to the
Council on strategies and all matters relating to the raising of funds
from non-Government sources and monitors the development of funds
so raised. The Hong Kong Institute of Education Development Fund

is formed to solicit and receive gifts, and act as trustee of moneys or
other property vested in it on trust, for enhancing and promoting teacher
education.

The Honorary Degrees Committee considers and makes recommendations
to the Council for the conferment of honorary degrees and of honorary
fellows.
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Attendance of Committee Members in 2012/13
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TE-CE-CHEZEEERUER

Audit Committee
EIrERE

Finance Committee
BEEEE

Staffing Committee
ABZE®

The Hong Kong Institute of Education Development Fund
ERYBERREES

Donation Committee
ERZEY

Honorary Degrees Committee
REZNEREESS

Investment Sub-committee
RESZES

Staff Appeal Sub-committee
BB LROES

Total Number of Meetings Average Attendance Rate of
BHAY Committee members
EHHEE

81%
85%
85%

0 (Note 1) N/A
62%
100%

0 (Note 2) N/A

0 (Note 3) N/A
100%

The Superannuation and MPF Schemes Management
Sub-committee
AREHERSHEAEESZS

Note :
(1) All matters were dealt with by circulation during the year.
2) All matters were dealt with in Finance Committee during the year.

(3) All matters were dealt with by Chairman of the Sub-committee and reported back
to the Sub-committee by circulation during the year.

it

(1)
@)
3)
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